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Our Mission 

We are on a Mission to empower Teso People to enjoy economic, social and political rights through civic 

and cultural rights education and end poverty in a sustainable way by supporting and investing alongside 

with local communities in capacity building and livelihoods support 

 

For 37 years we have worked alongside more than 1million families in Teso region to improve their 

livelihoods by building their sustainable farming businesses, health status and education. Our work has 

always focused on farming,, Health education to mitigate HIV/AIDS impacts and maternal health, Human 

rights education, Education outcome improvement, policy influencing and communities capacity building 

because we believe ending poverty begins with Agriculture for IGAs, Health education and communities 

empowerment and mobilisation to strengthen their capabilities to tackle their challenges using home 

grown solutions is the only way to help them tap opportunities for household improvement in the region. 

 

We support women and men, youth and children to mobilise themselves and envision their futures, 

provide trainings to help them generate incomes to improve their livelihoods, health status and take a 

leadership role in their communities to influence policy in favour of the poor. 

 

Our work is closely aligned to United Nations’ Sustainable Development Goals and Uganda National 

Development plan and Vision 2040. 

 

Our Goal 

Our ultimate goal is an improved quality of life of the people in Teso region. To attain this, we are guided 

by our Core Values; Self-drive, empowerment, respect, partnership, efficiency and effectiveness, 

Transparency and accountability anchored in our Strategic Plan 2018-2022 as fundamental principles 

shaping our beliefs and practices through our operation 

Our Vision 

We envision a Teso region of people enjoying fundamental rights. 

 

 
Akello Pricilla an orphan had lost hope for 

education but now happy to be at school waiting 
to do her o’ level exams’ 

 
Osuleu Lazarus an orphan from scratch to a 

well know builders after getting skills in  
building from Fr. Borghlos vocational training 

institute with support from VT 
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OUR WORK IN 2019 
In 2019, we focused our work on supporting women to mobilise themselves into groups and finances 

to build their businesses that provide them with a living income, supporting the people living with 

HIV/AIDS access their treatment , retained for care and community out reaches to identify positives. 

Our focus was also in the area of livelihood house hold improvement for orphans and education support 

 
WOMEN MOBILISATION 

 

Our new six year project intends to form 150 

SHGs. In 2019, the project has 61 SHGs directly 

benefiting 1,199 vulnerable women, and 04 

functioning Cluster Lever Associations (CLAs) 

who have received trainings both from the project 

staff and Community facilitators. 

 
 

 

WOMEN FINANCIAL MOBILISATION 

 
 

CHILD PROTECTION 

 
The project formed 6 child protection 
committees (CPCs) at community level. The 
CPCs work closely with CLA members to 
identify, document, report, refer and follow up 
cases of child abuse. The CPCs have also 
received various trainings by the district 
probation officer and District community 
Development officer. 

 

ORPHAN SUPPORT 

 
In 2019 with support from Mercy AID overseas 

MAOF and TASO Uganda provided psychosocial, 

livelihood and Education support to 216 orphans in 

Teso region. 

 

HIV/AIDS PREVENTION AND MITIGATION 

 

 
 

 

 

 

 

Total saving in 2017
Total saving in 2018

Total saving in 2019

1 2

17,442,00
0

43,347,60
0

70,141,60
0

THE PROGRESS OF SHG MEMBER 
SAVING

Total saving in 2017 Total saving in 2018

Total saving in 2019

Total No. of 

individuals 

Mobilized and 

counseled for HIV 

test, 5,866

Total number of 

People tested for 

HIV, 3,279 

Number HIV 

positive Identified 

with Public Health  

facilities 41people

% Yield, 0.96%

Number of newly 

identified HIV+ 

clients Linked to 

treatment, 41

Identity

No. of individuals Mobilized

and counseled for HIV test

Total number of People

tested for HIV

Number HIV positive

Identified with Public

Health  facilities
% Yield
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LETTER FROM EXECUTIVE DIRECTOR AND OUR BOARD CHAIR 

It is with great pleasure that I present to you our 

2019 annual report themed “ Keeping our 

promise for the people of Teso and Uganda  

 

2019 was a year of great leaps in progress for Vision 

TERUDO as we lifted out Mandate from Teso 

region to the whole country. We therefore have 

ambitious plans to expand our areas of operation 

and increase resource mobilisation to enable us 

achieves this dream. 

 

Vision TERUDO also established a fully functioning 

field office in Apeduru sub county in Amuria district 

to increase our coverage in Teso region and work 

our mission and vision. 

 

Our mission today is sharper than it has ever been. 

Every day, we continue to pursue the design and 

development of the innovative and solutions that 

are value based and efficient to achieve the best 

outcomes throughout our work and we invite all 

the well-wishers to support our vision for Teso and 

Uganda. 

 

I am eternally grateful to our staff, partners, clients 

and users for believing in us and our journey to 

become once again the vibrant indigenous NGO in 

Uganda 

 

Inyangat James Peter (Executive Director) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

On behalf of the Board of Vision TERUDO, I am 

pleased to introduce the Vision TERUDO Annual 

Report 2019. This report is a summary of all the 

work of Vision TERUDO partners in 2019, with 

a special focus on the results achieved and 

success stories from people who directly 

benefited from this work. 

 

This was a pivotal year for the Vision TERUDO 

as it marked the second the new of five years of 

our strategic paper. Vision TERUDO is currently 

supported by Three development partners: KNH 

Germany, TASO Uganda and Mercy AID 

Australia who are supporting us to further 

strengthen governance and promote our 

programmes in Teso region in Eastern Uganda 

 

In this annual report, you will get a good sense of 

what Vision TERUDO aims to achieve and how 

the organisation works as partner in 

development and it provide examples of 

successes achieved and challenges faced.  

Facts and figures are blended with a narrative 

account of the support provided. The report has 

also been illustrated with case stories and 

citations by some of the children and women and 

men who are beneficiaries of our programmes 

 

Lastly We at Vision TERUDO would like to 

greatly appreciate our all of you who have 

contributed to support our work 
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WORKING TOWARDS ATTAINMENT OF OUR OBJECTIVES IN OUR STRATEGIC PAPER 

2018 -2022 

 

LIVELIHOOD AND HOUSEINCOME  

WORKING TOWARDS IMPROVING HOUSEHOLD INCOMES AND LIVELIHOODS OF 

THE RURAL POWER PEOPLE IN TESO REGION 

 

 

Our Priority area number one in our strategic paper is improving the Livelihoods and economic 

opportunities for orphans, young people, Men and women in Teso region. We believe that if we Properly 

harness women and young people potential, we could spur development and guarantee peace and stability in the 

country because of their numerical strength and enterprise. Many however suffer from fragile livelihoods, are 

unemployed or underemployed in a large and poorly regulated informal sector. Those in formal employment, especially 

young women, suffer labour rights violations and other forms of exploitation. Young people then fall prey to political 

manipulation and are diverted from sustained actions that can deliver long-term benefits. 

 

 

In 2019 with support from KNH, we focused our 

energies in ensuring we mobilise the women into 

savings groups with the aim of  expanding  and 

Increase access to financial services for 450,000 

people, with an emphasis on savings, by 

implementing a Self Help Approach as 

approach that fosters effective and inclusive 

financial services that enable more poor women 

and youth to access financial services and improve 

their lives by driving business expansion and 

increase women and youth employment, the 

overarching focus of the organization’s work in 

the years ahead. 

 

In the year the project to date has established 61 

SHGs directly benefiting 1,199 vulnerable women, 

and 04 functioning Cluster Lever Associations 

(CLAs) working for the improvement of the 

community welfare. The SHGs were able to 

mobilise savings  from  UGX 70,141,600/=  and 

enabled members to access the loans to a 

tune of UGX 79,95,000. As a result of this 

effort, 702 shg members are engaged in various 

businesses including selling and buying produce, 

selling silver fish, retail shops, selling cooking oil, 

tomatoes, onions and cooking in the market 

among others 

 

Women during group formation 

 

Women during SHG formation and engaged in 
Businesses to improve household incomes & livelihoods 
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Equipping the youth with Youth Employability 
and Entrepreneurship skills 

Vision TERUDO has planned to train 300 youth 

on vocational and soft skills in the period of six 

years to address the problem of unemployment. 

During the year, Vision TERUDO adopted 

community based approach and established 2 

CBTs responsible for selection of the vulnerable 

rural young women and men to equip with the 

vocational and soft skills and knowledge they need 

to access jobs or grow businesses, access financial 

services and expand the economic opportunities 

that are available to them. 20 youth are 

undergoing training. 
Youth attending training 

 

Building capacity of the CLAs (PIs) to advocate for improvement of the community welfare, 

resource allocation and influencing policy change 

The organisation trained 04 CLAs comprised of 72 CLA members to strengthen their capacity on lobby and 

advocacy and on identification of community need based projects.  As a result the CLAs identified 10issues 

in the community and prioritized two issues (water and child protection). The CLAs worked together with 

local leaders and the project to rehabilitate 04 water sources benefiting now 1785children who are accessing 

regular clean water. The CLAs mobilized UGX 3,000,000= from the area mp and 1500 hoes for the SHG 

members and  a grinding mill from thesubcounty. They also lobbied for need based services especially 

immunization services for hepatitis B. 

Women at rehabilitated borehole Gridding mill donated by the sub county to women 

 

State Minister for disaster preparedness enjoying traditional dance during women SHGs day  
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EDUCATION PROGRAMME: 

WORKING TOWARDS CHILDREN WELFARE AND PROTECTION OF THEIR 

RIGHTS 

 

 
BUILDING THE HOPE AND BRIGHT FUTURE FOR VULNERABLE CHILDREN 

IN TESO REGION 

 

Priority Area is Expanding communities understanding of child rights laws and policies for child 

protection and improving the wellbeing of OVC and other children. Overall, progress has been made over 

the last decades towards improving the well-being and realization of the rights of children in Uganda especially in 

relation to education. However, progress towards household livelihood and child rights has not been consistent over 

the years across the major domains of child well-being, with the situation of the girl child remaining more precarious. 

 

 

In this context our objective one is To sustainably increase food security and nutrition especially for 

women, children and HIV affected persons, through improved access to agricultural services among 

target communities in Teso sub region by 2022. 

 

Under our livelihood support Vision TERUDO has adopted best practice and agreed principle of Economic 

Strengthening for Vulnerable Children as developed by MOGD and USAID that emphasis abroad consensus 

of the critical role that economic strengthening (ES) play in a comprehensive response to the needs of 

vulnerable children, the households and communities that care for OVC. The Economic strengthening is 

often needed for family/caregivers to meet expanding responsibilities for ill family members or vulnerable 

children joining the household. During the year Vision TERUDO  supported 6 OVC and their care takers 

with cows to ensure Households regularly and safely meet the basic needs of the OVC on their own and 

OVC and other household members with the use of provided livelihood asset to enable them address an 

immediate crisis in food/nutrition at home, have enough nutritious food inform of milk and opening of land 

to enable household to have enough food to  eat throughout the year and should not be anxious of where 

they will find food for the next meal. 

 

 
Children and their caregivers receiving cows from Vision TERUDO 

Our second strategic objective is Increasing access to Education for OVC in Teso region 
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With support from Mercy Aid overseas vision TERUDO was able to support twelve OVC 

access quality education for their long term livelihood 

 

 

 

Apio Esther has been undertaking a course on nursing as a registered 

nurse from Jerusalem school of Nursing and Midwifery: Through the 

support from Vision TERUDO, Apio Esther was able to complete her 

course and has now qualified as a registered nurse. She was very 

excited for the support rendered to her by Vision TERUDO through 

the MAOF project ever since the time she was young. She is currently 

serving people as a volunteer nurse at Busia Health Centre II while 

receiving some little money which she uses for getting basic needs for 

their family. Adongo appreciate the support accorded to her by MAOF 

Through Vision TERUDO and her own words she said, “if it wasn’t 

because of Vision TERUDO and Mr. Neville, I wouldn’t be who I 

am now.  Long live Vision 

 

 

 

Adongo Sarah has been undertaking a course on nursing as midwife at 

Agule school of Nursing and Midwifery Pallisa district. She was able to 

finish her course where she is now working as a volunteer midwife at 

St. Jude Medical Centre in Agule parish Pallisa district. Adongo Sarah 

too expressed her gratitude to Vision TERUDO and MOAF through 

Neville and her own words, I thank “Vision TERUDO and Mr. 

Neville, thank you for giving me direction, without you I was 

nothing with no hope for future but now Iam very confident the 

sky is the limit, I will not be useless, God bless you”. 

 

 

 

 

 

 
Akello Pricilla is a student at Ngora Girls Secondary school: Through 

the support from Vision TERUDO, Priscilla has been able to be at 

school. Currently Priscilla has passed to senior four where she will be 

doing her S.4 exams (Uganda Certificate of Education). Priscilla could 

not hide her joy for the support Vision TERUDO and Neville Iason) 

for making her an orphan who had no hope to reach where she is now. 

 

 

 
 

 

 

 

Osuleu Lazarus was enrolled to Fr. Borghlos vocational training 

institute where he pursued a skill course in brick laying and concrete 

practice course. Lazarus upon completion of the course is the skills 

acquired to earn a living. Lazarus is able to earn above UGX 150,000 

(One hundred fifty thousand shillings) on monthly basis and is able to 

provide basic needs and necessities to their family. Lazarus appreciates 

Vision TERUDO and the donor for the wonderful support they granted 

to him. In his own words Lazarus is a very proud young man and he 

says “ Iam able to provide for my wife’s needs” 
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Our third strategic objective is Duty bearers and stakeholders create a safe environment 

for promotion and protection of rights of children in Teso region 

The realization of children’s rights to protection, principally protection against violence, abuse, neglect and 

exploitation, continues to be a critical challenge. All forms of violence against children – physical, sexual, and 

emotional – have been reported to take place within family, school, and community settings, and within childcare 

and justice institutions. 

To address this challenge in 

the region, Vision TERUDO 

adopted two approaches; 

the establishment of 

community Child protection 

committees and working 

closely with police, DCDO 

and Sub country CDOs. 

During the year, we 

established 6 CPCs and 

trained them on child rights 

promotion in the community 

who were able to record and 

report 24 cases as indicated 

in summary sweet. 
 

Number of cases reported by CPCs 

155 duty bearers and 

children were trained in 

different areas and are now 

able to refer, identify, report 

and follow up cases of child 

abuse.  

 

RDC Amuria district  Madam 

Iseet officiating Advocacy 

campaign on the rights of the 

children for Amuria district 

 
 

During the year Vision 

TERUDO also worked closely 

with police to pr0motechild 

rights and check abuse to 

ensure children enjoy their 

rights and are protected 

Case study four: Ariokot 

Betty a 10 year old total 

orphan from Omaria village in 

Omaria parish, Apeduru Sub 

County was in the care of her 

grandmother Acom Tiika after 

the death of her parents. Betty 

like any other child desired to 

be at school to achieve her 

dreams of being a nurse but 

she was subjected to several 
 

Ariokot betty getting affair hearing for justice 

3
1

3
1 22

3
11 1

3
1 2

CASES REPORTED 

No of Cases reported

Cases being followed up

No of cases forwarded to central police station in Amuria for further

Cases closed
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mistreatments by her own 

grandmother. 

  
HEALTH PROGRAMME 

WORKING TOWARDS A WORLD FREE OF HIV/AIDS AND GENDER VIOLENCE 

 

Priority 1: Fighting Against HIV/AIDS epidemic/TB and GBV. 

The prevalence of HIV/AIDS among adults in Uganda has risen somewhat from 6.4% in 2004/5 to 7.3% in 

2011 with estimated 140,000 new infections per year as a result of higher there is a high  numbers of patients 

receiving anti-retroviral therapy (ART). Our Strategic Objective is To reduce vulnerability to HIV/AIDS 

and mitigation of its impact on PLHV and other vulnerable groups in Teso by 2022 

 

 

In the year a number of interventions were implemented with a support from TASO Uganda to mitigate 

HIV/AIDS and Gender Based Violence 

 

Working towards identifications of new 

positives and linkage for care.  

 

During the year Vision TERUDO conducted 18 

outreaches using EPN and index client testing of 

the households approaches and reached out to a 

total of 3,279 people who were tested out of 

the5,866 index client sexual contacts tested giving 

a positive number of 41 people tested with yield 

percentage of 1.25% for the implementation year 

ending 30th September 2019 

Working to ensure the client on ART are 

retained in care and adhere to their 

appointments with service points. 

 

During the year, we conducted61 followed up for 

clients. 410 clients on ART were followed up and  

brought back to care and treatment 

 

 

Screening for TB. 

61 individuals were screened at community level 

by the CSO for presumptive TB and referred to 

various health facilities for screening and other 

support services and over. Out of 61 clients, 51 

were referred to Health facilities for laboratory 

diagnosis with 06 confirmed to have TB in all the 

health facilities of operation.  08 TB patients who 

missed appointment were followed up for 

treatment and 07 returned back for TB care and 

treatment. 97 family members of the TB positive 

clients were sensitized and counseled on TB 

management and care as well as supporting family 

members to adhere to treatment guide lines in 

order to ensure disease cure and test for HIV/AID 

 

 

HTS  for discordant couples club meetings 

Vision TERUDO conducted a Follow up of 

discordant couple clients for linkage for HIV care 

and treatment. During the years 240 discordant 

couples were tested for HIV /AIDs however none 

of these turned positive 

 

Priority 2: Reducing GBV related human rights abuses in Teso communities. 

Violence against women and girls (VAWG) constitutes a major obstacle to the empowerment of women (UNFPA 

2010). 

 

Working for justice and respect for human rights. 

One of the major causes of HIV/AIDS spread is attributed to GBV mentored to women and girls. 

During the year, Vision TERUDO conducted screening of individuals on GBV to identify individual who 

have experienced GBV to link them for the support and Health services. In the course of the year24 cases 

were identified and referred to the health facilities but only 22 affected individuals were able to access 

the facility out of those accessed.19 received the required services and 16 documented at various facilities. 



12 | P a g e  
 

11 of these cases had physical abuse and 03 had sexual abuse screened and was started on. It was also 

evidenced that all the 22 case affected individuals experienced emotional abuse and therefore supported 

with psychosocial support. 

 

 

STRATEGIC PARTNERSHIP 
Vision TERUDO believes that in working together we will be able to achieve our Goal. 

We have joined different alliances, Forums and District local governments as collaborators 

and Media as partners in development to support our work and influence Pro poor policies. 

 

TESO ANTICORRUPTION 

COALITION (TAC ) 

 
Vision Terudo as a member and 

currently holding apposition of 

BOD chair for three years since 

2020 

LATEK STAY ALLIANCE 

UGANDA 

 

 

 

 

 

 

 

 

Vision TERUDO as a member 

and currently holding a 

position of National Treasures 

for  years in this coalition of 

35 NGOs from Eastern, 

Central and western Uganda 

working on Health, 

Agriculture and Education.  

CLIMATE ACTION 

NETWORK UGANDA 

(CAN- U). 

 

 

 

 

 

 

 

Vision Terudo as a member in 

this coalition of NGOs from all 

over Uganda working on issues 

of climate change 

   

NGFORUM 

 

 
Vision Terudo as a member 

NGORA DISTRICT L.G. 

 

 

 

 

 

 

Vision Terudo as a 

representative of NGOs in 

District NGO monitoring 

committee 

AISA RADIONGORA 

 

 

 

 

 

 

Vision TERUDO as a member 

and currently holding a 

position of Chairperson finance 

 

 

I N S T I TUTIONAL FUNDING FOR 2019 

We are grateful for our partners who have continued to support our work to make us fulfill our 

commitment for Teso region and Uganda. We particularly thank very much KNH Germany, TASO 

Uganda and Mercy Overseas Australia for their financial support in 2019 

TASO UGANDA 

 

 

 

 

 

 

 

MERCY OVERSEAS 

AUSTRIALIA 

 

Supporting our work in 

improving OVCs and 

caretakers livelihood and 

Education support in Ngora 

district 

KNH GERMANY 

 

 
 

Supporting our work on 

women empowerment , child 

protection and skilling rural 

youth to address 
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Supporting our work on HIV/AIDS 

& GBV prevention in Ngora 

District 

unemployment problem in 

Amuria district 

 

 
NTV interview with project coordinator on women and children issues 
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Sub county , District officials, BOD members, other CSOs and State minister for disaster 

preparedness on women SHGs day 

 

 

ACKNOWLEDGEMENT 

 

We at Vision TERUDO would like to greatly appreciate our clients and beneficiaries of our various 

services for their continued trust, support and feedback, which have helped to push us to greater heights 

in providing the best quality services. 

 

This 2019 annual report was compiled with the help, effort and unconditional support of various 

stakeholders. Special credit goes out to the staff of Vision TERUDO for their hard work, exceptional 

talent and unwavering diligence which has greatly contributed to the continuous success of the 

organisation, its projects and services. Vision TERUDO compiled this report to highlight the progress and 

achievements of the Organisation the 2019 financial year. It also brings to the foreground the goals and 

plans the organisation is working to attain in 2020 

VISION LEADERSHIP 

 

BOARD OF TRUSTEES 
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VISION TERUDO STAFF 
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Executive Director 
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Health Programme 

Manager 

 
       Akayo Eunice Juliet 

Project Coordinator  
           Teddy Naikesa 

Finance Officer 

 
 

Opolot Leonard 

Project Officer Women 

 
 

Ebajut David 

Project office children 
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